
 
DOI Work Activity 8B:  Evaluate Invasive Plant Species Treatments 

  

Program Area: Invasive Species 

End Outcome Goal: 
PEO 2 – Sustain Biological Communities on DOI Managed 
and Influenced Lands and Waters in a Manner Consistent 
with Obligations Regarding the Allocation and Use of Water 

Intermediate Outcome: This activity does not align to an intermediate outcome 

DOI Sub process: 4d - Conserve resources (perform resource treatments)  
  
Examples/Notes:  
  
Work Activity Description:  Evaluation of the number of acres treated to determine effectiveness.  All 
appropriate labor and operational costs associated with evaluation of weed treatments.  This could include, but 
is not limited to employee salary, travel costs, vehicle costs, purchase of equipment (such as GPS units), 
contact costs, and map costs (GIS, base maps). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Output:  Acres Evaluated. Unit of Measure:  Number of acres evaluated.  

Effectiveness will be based on the goals of the 
treatment.  This activity measure reports the number of 
acres evaluated during the Fiscal Year. 

Inputs:  All labor, travel costs, vehicle costs, 
contract costs, purchase of equipment and 
materials, mapping, planning, compliance, 
technical assistance, information management, 
and sharing. 

Cost Drivers:  

 
  
System Interfaces:  
  
DOI Program Area Contact:  Kathy Tynan (FWS) 
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